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Business segments review

Cautionary statement 

All information in this announcement is preliminary, unaudited and subject to change.
Restated 2023 FY figures will be published in the 2024 Annual Report and Accounts and restated 2024 HY figures will be published in the 2025 Interim Report. 

Forward looking statement

This document may contain certain ‘forward-looking statements’ with respect to M&G plc (M&G) and its affiliates (the Group), its plans, its current goals and expectations relating to future financial condition, 
performance, results, operating environment, strategy and objectives. 

Statements that are not historical facts, including statements about M&G’s beliefs and expectations and including, without limitation, statements containing the words ‘may’, ‘will’, ‘could’, ‘should’, ‘continue’, 
‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, ‘plans’, ‘seeks’, ‘outlook’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, 
estimates and projections which are current as at the time they are made, and therefore persons reading this announcement are cautioned against placing undue reliance on forward-looking statements. 

By their nature, forward-looking statements involve inherent assumptions, risk and uncertainty, as they generally relate to future events and circumstances that may not be entirely within M&G’s control. A 
number of factors could cause M&G’s actual future financial condition or performance or other indicated results to differ materially from those indicated in any forward-looking statement. Such factors include, 
but are not limited to: changes in domestic and global political, economic and business conditions; market-related conditions and risk, including fluctuations in interest rates and exchange rates, the potential for 
a sustained low-interest rate environment, corporate liquidity risk and the future trading value of the shares of M&G; investment portfolio-related risks, such as the performance of financial markets generally; 
legal, regulatory and policy developments, such as, for example, new government initiatives and regulatory measures, including those addressing climate change and broader sustainability-related issues, and 
broader development of reporting standards; the impact of competition, economic uncertainty, inflation and deflation; the effect on M&G’s business and results from, in particular, mortality and morbidity 
trends, longevity assumptions, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or combinations within relevant industries; the impact of internal projects and 
other strategic actions, such as transformation programmes, failing to meet their objectives; changes in environmental, social and geopolitical risks and incidents, pandemics and similar events beyond the 
Group’s control; the Group’s ability along with governments and other stakeholders to measure, manage and mitigate the impacts of climate change and broader sustainability-related issues effectively; the 
impact of operational risks, including risk associated with third-party arrangements, reliance on third-party distribution channels and disruption to the availability, confidentiality or integrity of M&G’s IT systems 
(or those of its suppliers); the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which 
the Group operates; and the impact of legal and regulatory actions, investigations and disputes.

These and other important factors may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future policy benefits. 

Any forward-looking statements contained in this document speak only as of the date on which they are made. M&G expressly disclaims any obligation to update any of the forward-looking statements contained 
in this document or any other forward-looking statements it may make, whether as a result of future events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing 
Rules, the UK Disclosure and Transparency Rules, or other applicable laws and regulations.

This report has been prepared for, and only for, the members of M&G, as a body, and no other persons. M&G, its Directors, employees, agents or advisers do not accept or assume responsibility to any other 
person to whom this document is shown or into whose hands it may come, and any such responsibility or liability is expressly disclaimed.
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Introduction

Aim of
today’s session

Rationale for the 
operational simplification

Remind you of the operational simplification 
announced by M&G at the 2024 HY Results

Review the impact of the merger of the Life and 
Wealth segments on M&G’s financial segmentation

Share the restated financial comparatives for
Full-Year 2022, Full-Year 2023 and H1 2024

Recut the latest sell-side financial consensus for M&G 
(published in November) across the new segments

From an operational perspective:

• Simplify the business structure
• Reduce duplication of efforts / overlaps
• Deliver a comprehensive UK retail proposition
• Broaden PruFund reach to 3rd party platforms

From a disclosure perspective:

• Bring all PruFund financials in a single place
• Provide a cleaner view of Asset Management, 

Annuities, and Corporate Centre financials
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M&G announced the simplification of its operating model in September 2024

At the 2024 HY Results,

M&G announced the 

simplification of its

operating model

The Life and Wealth 

segments are being 

combined into one

M&G’s financial 

segmentation will reflect

this change from 2024

FY Results onwards

FROM:

Asset
Management

Life

Corporate
Centre

Wealth

TO:

Asset
Management

Corporate
Centre

Life

Receives from Wealth ‘M&G Direct’,

a small heritage D2C book with annual

revenues of c. £16m and costs of c. £14m;

activities transferred on 31st Dec 2024, 

financial impact from 2025 onwards

Receives all Wealth operations

except for ‘M&G Direct’ which is 

transferred to Asset Management

Receives c. £11m annual costs relating to 

the advice business previously included in 

the Corporate Centre segment

2024 financial results and

comparatives are fully restated

M&G Direct

Advice costs
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Life and Wealth merging into a single segment
W

e
al

th
Li

fe

PruFund UK

Platform and Advice

Other Wealth

Traditional With-Profits

Sh. Annuities and Other

Corporate Centre

Europe

Asset Management

FROM:

Asset Management

TO:

Corporate Centre

Li
fe

With-Profits: PruFund

With-Profits: Traditional

Other

Shareholder Annuities

Moves in full to ‘With-Profits: PruFund’

Moves in full to ‘Other’

M&G Direct consolidated in the Asset Management 
result from 2025 onwards, everything else to ‘Other’

Unchanged, renamed ‘With-Profits: Traditional’

The annuities and other components are split
between ‘Shareholder Annuities’ and ‘Other’

PruFund products sold by our Irish subsidiary move 
to ‘With-Profits: PruFund’, everything else to ‘Other’

Advice-related costs of c. £11m p.a. move
to ‘Other’, everything else remains unchanged

Key changes:
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Adjusted Operating Profits on the new segment basis

£228m + £8m

£(32)m + £(16)m 
+ £(11)m + £(5)m 
+ £(11)m

£326m - £(5)m

£(211)m - £(11)m

2023

£242m

£236m

£263m

£(75)m

£331m

£(200)m

£797m

£96m + £2m

£(9)m + £(4)m
+ £8m + £13m
+ £(6)m

£145m - £13m

£(100)m - £(6)m

2024 H1

£129m

£98m

£108m

£2m

£132m

£(94)m

£375m

Asset Management

Li
fe

With-Profits: PruFund

With-Profits: Traditional

Other

Shareholder Annuities

Corporate Centre

Total Adj. Operating Profits

No change

PruFund UK + earnings realised from 
PruFund products sold by our Irish 
subsidiary (previously in ‘Europe’)

No change

Pure view of annuity earnings, as the 
‘Other’ component is removed and 
transferred to the ‘Other’ subsegment

Less negative result as Advice-related 
costs are removed and transferred
to the ‘Other’ subsegment in Life

No change

‘Platform and Advice’ + ‘Other Wealth’
+ ‘Europe’ excl. PF Ireland + ‘Other’ 
previously with Annuities + Advice costs

Key changes

£190m + £6m

£(24)m + £(8)m
+ £13m + £2m
+ £(11)m

£241m - £2m

£(257)m - £(11)m

2022

£264m

£196m

£200m

£(28)m

£239m

£(246)m

£625m
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Underlying Capital Generation on the new segment basis

£207m + £33m

£(29)m + £(15)m 
+ £9m + £(17)m
+ £(11)m

£350m - £(17)m

£(231)m - £(11)m

2023

£246m

£240m

£182m

£(63)m

£367m

£(220)m

£752m

£84m + £11m

£(3)m + £1m
+ £10m + £(4)m
+ £(6)m

£92m - £(4)m

£(110)m - £(6)m

2024 H1

£118m

£95m

£94m

£(2)m

£96m

£(104)m

£297m

Asset Management

Li
fe

With-Profits: PruFund

With-Profits: Traditional

Other

Shareholder Annuities

Corporate Centre

Total Underlying Cap Gen

No change

PruFund UK + UCG realised from
PruFund products sold by our Irish 
subsidiary (previously in ‘Europe’)

No change

Pure view of annuity earnings, as the 
‘Other’ component is removed and 
transferred to the ‘Other’ subsegment

Less negative result as Advice-related 
UCG is removed and transferred
to the ‘Other’ subsegment in Life

No change

‘Platform and Advice’ + ‘Other Wealth’
+ ‘Europe’ excl. PF Ireland + ‘Other’ 
previously with Annuities + Advice costs

Key changes

£180m + £29m

£(25)m + £0m
+ £14m + £0m
+ £(11)m

£251m - £0m

£(259)m - £(11)m

2022

£246m

£209m

£192m

£(22)m

£251m

£(248)m

£628m
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Key changes 2023 2024 H12022

£5,483m £5,765mTotal CSM £5,716m

Life

CSM on the new segment basis

£1,614m + £107m£1,721m

£1,342m

£652m

£1,790m + £99m£1,889m

£1,478m

£658m

PruFund UK + CSM from
PruFund products sold by our Irish 
subsidiary (previously in ‘Europe’)

No change

No change

With-Profits: PruFund

With-Profits: Traditional

With-Profits: Policyholder

£1,466m

£664m

£1,666m + £91m£1,757m

£654m - £107m£547m £647m - £99m£548m
Excludes CSM from
PruFund products sold by
our Irish subsidiary

Other £623m £714m - £91m

£1,221m £1,192mNo changeShareholder Annuities £1,206m
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Modelling by segment

Asset 
Management

Re-segmentation does not lead to any change in the AOP methodology for the Asset Management segment.

‘M&G Direct’ is expected to increase annual revenues by c. £16m and costs by c. £14m from 2025 onwards.  
Contribution to net flows from this book is marginally negative, c. £(0.3)bn per annum, as it is predominantly in run-off.

As before, Underlying Capital Generation for the segment is expected to be lower than the IFRS AOP result (absent any large movement in the SCR) 
as investment income is included in “Other Operating Capital Generation” and not in the Underlying result.

Life

Re-segmentation does not lead to any change in the AOP methodology for the Life segment.

The new ‘PruFund’ subsegment is expected to show higher gross flows of c. £0.5bn per annum, due to the inclusion of the business written by our 
Irish subsidiary, but the impact on net flows is expected to be negligible (marginally negative in 2024).  The new ‘PruFund’ AOP result benefits from 
a higher opening CSM due to the inclusion of the Irish business, while the CSM amortisation rate is not expected to materially change.

Consensus expects the IFRS AOP and Underlying Capital Generation result of the ‘Other’ subsegment to be a small negative reducing over time.  
This result might show a degree of volatility as it can be impacted by positive / negative one-offs across several of the small operations it includes.

No changes to Traditional With-Profits and Shareholder Annuities.

Re-segmentation does not lead to any change in the AOP methodology for the Corporate Centre segment.

Restated result already reflects the shift of £(11)m advice-related costs to from ‘Corporate Centre’ to ‘Life - Other’.

As before, Underlying Capital Generation for the segment is expected to be c. £(25)m-£(30)m more negative than the IFRS AOP result (absent any 
large SCR movement) as the amortisation of the fair value premium of the HoldCo debt is a non-cash benefit that does not impact capital generation

Corporate 
Centre



Appendix 1
Financial consensus on
the new segmentation basis
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November consensus – AUMA and flows
Recut applying the new segmentation

Increased AUMA by £5.8bn each 
year in 2024-2027, due to the 
inclusion of 'M&G Direct' (based 
on the AUMA as of HY 2024)

Changes vs.
previous segmentation

1) Total Life
and Wealth AUMA
2) Lowered AUMA by £5.8bn 
in 2024-2027, due to 
removal of 'M&G Direct'

Lowered net flows by £0.3bn p.a. 
2025-2027, due to the inclusion 
of 'M&G Direct'

1) Total Life
and Wealth flows
2) Improved net flows by 
£0.3bn p.a. 2025-2027, due 
to removal of 'M&G Direct'

Actual Forecast ------->>>

2022 2023 2024 2025 2026 2027

Assets under Management and Administration (in £bn)

Institutional Asset Management 99 98 100 106 113 121

Wholesale Asset Management 54 55 63 67 71 76

Other Asset Management 1 1 1 1 1 1

Asset Management 154 154 164 173 183 194

Life 186 188 184 187 191 195

Corporate assets 1 1 1 1 1 1

Total AuMA 342 343 350 361 375 391

Net flows (in £bn)

Institutional Asset Management (0.7) (0.7) 0.2 2.3 2.7 2.9

Wholesale Asset Management 0.5 1.5 0.4 1.2 1.4 1.4

Asset Management (0.2) 0.8 0.6 3.2 4.0 4.2

Life (5.5) (5.5) (7.2) (4.4) (3.5) (3.3)

Total net flows (5.7) (4.7) (6.6) (1.2) 0.5 0.9
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November consensus – Adjusted Operating Profit
Recut applying the new segmentation

Increased revenues by £16m p.a. 
2025-2027, due to 'M&G Direct'

Changes vs.
previous segmentation

Increased costs by £14m p.a. 
2025-2027, due to 'M&G Direct'

Improved by £11m p.a.
2024-2027, as advice-related 
costs are moved to 'Life - Other'

Increased by £4m p.a. 2024-27, 
due to the inclusion of PruFund 
written by Irish subsidiary (based 
on H1-24 annualised run-rate)

Reduced by £13m p.a. 2024-27 
as the 'Other' component of 'Sh. 
Annuities & Other' is moved to 
'Other' (based on H1-24 value)

Balancing figure

Actual Forecast ------->>>

2022 2023 2024 2025 2026 2027

Operating Profit (in £m)

Revenues 995 995 1,005 1,057 1,107 1,167

Costs (763) (791) (779) (790) (798) (823)

Performance fees 56 30 32 31 31 33

Investment income, profit from associates and minority interests (24) 8 7 5 6 6

Asset Management 264 242 264 302 343 379

With-Profits: PruFund 196 236 213 233 252 275

With-Profits: Traditional 200 263 220 228 232 239

Shareholder Annuities 239 331 280 276 278 278

Other (28) (75) (18) (14) (8) (2)

Life 607 755 694 723 755 791

Head Office (82) (38) (39) (48) (52) (53)

Debt interest cost (164) (162) (154) (143) (140) (139)

Corporate Centre (246) (200) (191) (188) (190) (192)

Total Operating Profit 625 797 768 837 908 977
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November consensus – Capital Generation
Recut applying the new segmentation

Changes vs.
previous segmentation

Improved by £2m p.a. 2025-27, 
due to 'M&G Direct'

Improved by £11m p.a. 2024-27, 
as advice-related costs are 
moved to 'Life - Other'

Improved by £4m p.a. 2024-2027 
as the 'Other' component of 'Sh. 
Annuities & Other' is moved to 
'Other' (based on H1-24 value)

Improved previous estimate for 
Wealth by £28m p.a. 2024-27, 
due to the inclusion of 'Irish' 
PruFund and the removal of 
'Platform and Advice' and 'Other 
Wealth’ (impact based on H1-24 
annualised run-rate)

Actual Forecast ------->>>

2022 2023 2024 2025 2026 2027

Capital generation (in £m)

 Asset Management 246 246 247 287 326 361

With-Profits: PruFund 209 240 187 204 225 249

With-Profits: Traditional 192 182 182 181 180 180

Shareholder Annuities 251 367 221 231 234 236

Other (22) (63) (3) (5) (4) (3)

Life 630 726 594 621 647 677

Corporate Centre (248) (220) (212) (210) (209) (211)

Underlying Capital Generation 628 752 630 697 764 827

Other Operating Capital Generation 193 244 306 183 176 174

Operating Capital Generation 821 996 936 880 941 1,001

Economic variances (1,225) (723) (23) 3 3 4

Other movements (including restructuring) (166) 49 (82) (42) (28) (26)

Tax 173 36 (22) (198) (217) (239)

Total Capital Generation (397) 358 808 643 699 739



Appendix 2
Details on AUMA, flows, Capital 
Generation and CSM movements
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(£bn) YE 2021 Inflows Outflows Net flows
Market / 

Other YE 2022 Inflows Outflows Net flows
Market / 

Other YE 2023 Inflows Outflows Net flows
Market / 

Other

HY 
2024

A
ss

et
 M

an
ag

em
en

t Institutional 103.1 13.1 (13.8) (0.7) (3.2) 99.2 14.8 (15.5) (0.7) (0.3) 98.2 6.8 (7.3) (0.5) 0.1 97.8

Wholesale 52.7 16.0 (15.5) 0.5 0.7 53.9 18.3 (16.8) 1.5 (0.4) 55.0 9.5 (9.5) - 1.1 56.1

Other1 0.9 - - - 0.2 1.1 - - - (0.1) 1.0 - - - - 1.0

Total 156.7 29.1 (29.3) (0.2) (2.3) 154.2 33.1 (32.3) 0.8 (0.8) 154.2 16.3 (16.8) (0.5) 1.2 154.9

Li
fe

With-Profits: PruFund 58.4 6.0 (5.4) 0.6 (0.8) 58.2 6.8 (5.9) 0.9 1.9 61.0 2.7 (3.4) (0.7) 2.3 62.6

With-Profits: Traditional 81.4 0.2 (5.1) (4.9) (9.0) 67.5 0.3 (4.5) (4.2) 1.7 65.0 0.1 (2.4) (2.3) 1.0 63.7

Shareholder Annuities 22.2 - (1.1) (1.1) (5.7) 15.4 0.7 (1.1) (0.4) 0.8 15.8 0.3 (0.5) (0.2) (0.4) 15.2

Other 49.1 2.9 (3.0) (0.1) (3.7) 45.3 3.4 (5.2) (1.8) 2.7 46.2 2.0 (3.0) (1.0) 3.4 48.6

Total 211.1 9.1 (14.6) (5.5) (19.2) 186.4 11.2 (16.7) (5.5) 7.1 188.0 5.1 (9.3) (4.2) 6.3 190.1

Corporate Assets 2.2 - - - (0.8) 1.4 - - - (0.1) 1.3 - - - (0.2) 1.1

Group Total 370.0 38.2 (43.9) (5.7) (22.3) 342.0 44.3 (49.0) (4.7) 6.2 343.5 21.4 (26.1) (4.7) 7.3 346.1

Assets Under Management and Administration on the new segment basis

1. Corporate AUMA held by M&G Group



Own Funds and SCR movements on the new segment basis

16

2022 2023 H1 2024

(£m) Own Funds SCR Total Own Funds SCR Total Own Funds SCR Total

Asset Management 268 (22) 246 215 31 246 118 0 118

With-Profits: PruFund 263 (54) 209 337 (97) 240 121 (26) 95

With-Profits: Traditional 138 54 192 165 17 182 78 16 94

Shareholder Annuities 197 54 251 349 18 367 108 (12) 96

Other (13) (9) (22) (54) (9) (63) (4) 2 (2)

Life 585 45 630 797 (71) 726 303 (20) 283

Corporate Centre (256) 8 (248) (226) 6 (220) (109) 5 (104)

Total Underlying Capital Generation 597 31 628 786 (34) 752 312 (15) 297



Key drivers of CSM movements on the new segment basis
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With-Profits:
PruFund

With-Profits:
Traditional

With-Profits:
Policyholder

Shareholder
Annuities

Other1

2022 2023
H1 

2024
2022 2023

H1 
2024

2022 2023
H1 

2024
2022 2023

H1 
2024

2022 2023
H1 

2024

Opening CSM 1,394 1,757 1,721 1,201 1,466 1,342 635 664 652 1,171 1,206 1,221 633 623 547

Interest accreted 23 137 71 28 142 71 - - - 24 30 16 1 7 4

Expected returns 166 202 88 229 167 66 - - - - - - - - -

New Business 30 108 34 - - - - - - 6 42 6 6 12 6

Ass. changes, experience variance 17 39 (16) (48) (4) (1) - - - 94 60 2 7 3 1

Release to operating result (162) (242) (103) (186) (238) (90) - - - (89) (96) (48) (17) (14) (8)

Release to non-operating result (33) 27 (13) (38) 48 (15) (64) (66) (33) - - - (61) (52) (23)

Market impact 322 (307) 107 280 (239) 105 93 54 39 - (21) (5) 54 (32) 21

Closing CSM 1,757 1,721 1,889 1,466 1,342 1,478 664 652 658 1,206 1,221 1,192 623 547 548

1. Other CSM predominantly relates to M&G Investments future profits from the management of the internal client assets, and to non-PruFund business in PIA (Irish subsidiary)
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